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UNLEASH YOUR TEAM’S POTENTIAL



#1 SET YOUR STRUCTURE

Shared services agency model

SME agencies embedded in our team

Workstreams = clear direction & accountability



#2 WORK OPENLY

EVERYONE uses them ...yes, even agency partners

Ability to templatize 

Focus time to GSD



Google Sheets

Slack

OUR FIVE FAVORITE TOOLS



#3 TRAIN YOURSELF TO TRY

“Try” vs “Train”

Team OKR means everyone is responsible

Name it and hold yourself accountable  



#4 MEASURE ALL THE THINGS

Not all metrics are created equal
Example: Primary success vs performance indicator vs track & measure

Ask what success means to other teams

BHAGs and OKRs



#5 EMBRACE FEEDBACK

Retro, retro, and retro again

Listen to what attendees are telling you

Lorem ipsum



Grab a free retro template
to use for your team!

SAMPLE: EVENT RETRO



#6 COMMUNICATE OFTEN

Showcase your successes 

Every report is a chance to tell a story

Lorem ipsum



#7 SHIFT YOUR TEAM’S MINDSET

From taskmaster to event marketing

Lorem ipsum

Lorem ipsum



120 WORD RECAP
Scaling the team 4x required (Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna 
aliqua.).  

Growing the event portfolio 5x was only successful by (Lorem ipsum dolor sit 
amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua.)

The team structure that works best for us is a shared services model 
complemented by agency partners who are deeply embedded in our team. 

Workstreams are essential to defining R&Rs and pushing work forward.  

Collaboration tools like Confluence, Trello, and Slack are essential to help 
workstreams GSD.

Delivering compelling insights means positioning data into a story rather than 
just sharing numbers that no one can decipher. 



ELEVATE YOUR

Questions?


