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Handling Organizational 
Challenges
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Maintaining Flexibility & Agility
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Creating a Positive Culture 
Amidst Change
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Tools for Leadership in Change

● Encourage open communication and feedback
● Provide opportunity for empowerment during transition
● Exemplify a positive environment, trust, and support
● Recognize growth and skill development - or lack of - and 

know when to manage out or manage up
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Thank you!


