
Its not just about

how we execute

events but also

who we are as

event

professionals

Get

comfortable

with being

uncomfortable

balance

between

strategic

and tactical

Be open

to

change

Being entirely

virtual is a big

change -

collaboration

tools are keytest +

experiment

culture

give

audience

ability to

participate/

engage

more

attuned to

our

audiences

We are asking

ourselves - how do

we need to

present

information in

order for it to be

successful?reset

expectations

constant

evolution -

plan -

evaluate -

replan

how we

constantly

reconnect

what we're

doing

take it

day by

day

plan for

the pivot

optimize

for both in

person

and digital

optimize each

channel for

what it does

best 

digital is

best for

expanding

our reach
how do we

create

engagement

between digital

and in person

audiences

digital

audience and

in person are

different

subsets

ask teams

how they

like to

function

focus on

team

health

Health &

safety

team

internal

production

expertise

technical

producers

a must

build in

time for

human

connection

allow for

holistic

wellness

activities

a day

without an

agenda

stop

overscheduling -

attendees

agree!

shorter

days

quality

not

quantity

content

marketing

/ event

marketing

events and

content - all are

part of the

relationship

continuum - Dan

Shuman
need for

more SMEs

to curate

convo on

digital side

evolution of

more

formalized

data bank of

SMEs

interesting

correllation

between

employees and

attendees

roadshows -

coming to

you

regional

shows

hard to push

reinvention

without the

data

should get

away from

standardizing

the process

shouldn't play

to a playbook

all the time

every

audience is

different

deliver content

in a way that is

unique to your

audience

diversity

and

inclusion

committee

INSIGHTS FROM AMY AND MELISSA

TABLE TOPIC: 

WHAT NEW ROLES

AND FUNCTIONS ARE 

NECESSARY?

TABLE TOPIC: 

WHAT TRENDS DO

WE SEE EMERGING


