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JAY ACUNZO

BREAK THE WHEEL

How the World's Best Organizations
Escape Conventional Thinking
to Become the Exception Others Love
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IN A WORLD DROWNING IN
ENDLESS POSSIBILITIES,

THE MOST VALUABLE SKILL IS
KINOWING HOW TO'VET THEN.




OUR HOPE

got the
best results!

RESULTS

found the
best practice!




OUR REALITY

RESULTS




CONVENTIONAL WISDOWM |
Whatever is most comuclni#

&z
practice




Google Inside AdWords

G ’ ;
oogle's official blog for news, tips and information on AdWord
s

Ad Sitelinks NOow available for

Thursday, June 24,2010

Back in November we launc

your top performing ads. Since then, we've s

Ad Sitelinks, boosting their clickthrough rate

hed Ad Sitel; 1K

any campaign

to help you get even better results from

een advertisers experi

S on average

LATEST TRENDS
Whatever is newest

est practice

Nike.com | Nike Official Store | Nike Official Site
{Ad) www.nike.com/Shop/Nike *

Push Yourself Further with NikeShoes for Women, Men, Girls & Boys
Nike Men's New Releas:
Shop our Latest Men's Sh '

& Cloth

ng. Avaliable N

Nike Epic React

A Revolytion In Foam Cushioned

Custom Nike Shoes

Customize Your Shoes with NIKEID

For Performance, Fit and Style Comfort, Shop Now at Nike.com
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FINDING BEST PRACTICES ISN'T THE GOAL.

FINDING THE BEST APPROACH FOR US IS.




CONTEXT

@ BEST DECISION FOR US




MIKE BROWN
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2 COMMON COFFEE BEANS

Arabica J

[ Robusta










2 COMMON COFFEE BEANS

Arabica

Robusta
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What's the
Strongest cup

of coffee you
can make?

o))




I'll create
the world’s
strongest coffee.
)y







DEATH WISH COFFEE

. Q e

BUY THE WORLD'S

COFFEE




DEATH WISH COFFEE

® Roses are red,

| Violets are blue.
Decaf is gross

' That’s why | don't
drink it.

Did you ever
stop to think




SUPER BOWL
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BEST PRACTICE: ROAST ARABICA

“Pll create the
world’s
strongest
coffee.”

@/ BEST DECISION FOR MIKE:
ROAST MMORE ROBUSTA




WHEN WE QUESTION
CONVENTIONAL THINKING
USING OUR OWN CONTEXT.

WE MAKE BETTER DECISIONS,
FASTER:




AZK YOURSELF:

IN A WORLD FULL OF BEST PRACTICES,
WHAT ARE THE RIGHT PRACTICES FOR US?

WHAT IS OUR ROBUSTA COFFEE BEAN?




—

w - \\Vhat's the strongest cup

COMMODITY

Wite 2 2
le/ of coffee you can make-
IR

.“_'
b" &
i
L
p—

Stronger Coffee

INSIGHT
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17 likes 4d

I Happiness is coming home to
a big bag of coffee! #deathwishcoffee :(>

* Roo-Roo 2 Follow

Here we gooo!
#DeathwishCoffee



e deathwishcoffee Following

deathwishcoffee Tattoos and coffee.
(@rachelle_twa)

hyperbole_jones Great ink!
skjones2 @plnuptarmer
emhotchkiss @falonkenzie
virps2 @elina_emma
lissjonesfit Lmao!

jake_sanders13 @claybillman & THIS is
awesome!!

farmerjoe56 missing you guys right now
lol!

diuxradio Best tattoo
infusing.that.agave Real tolk

hkchelle @oalaadno:pakwd yes!

pnlaadnomaload @hkchelle I'd put "More
espresso, less depresso”

© Q

2,936 likes




WHEN WE PAY MORE ATTENTION TO
THE CUSTOMER THAN TO THE INDUSTRY,

THE CUSTOMER PAYS MORE ATTENTION TO'US.




AZK YOURSELF:

ARE WE SPENDING MORE TIME
LEARNING ABOUT MARKETING & SALES
OR OUR CUSTOMERS?

WHAT IS OUR “DEATH WISH” INSIGHT ?




TESTING HIS INSIGHT

1 NEW ROAST
MORE CAFFEINE
1 CUSTOMER NICHE

SELLING 1 BAG/WEEK
IN THE NEXT 3 MONTHS




Death wish Coffee Company
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WHEN WE MAKE
LEARNING THE GOAL,

INSTEAD OF RESULTS,
WE GET BETTER RESULTS.




AZK YOURSELF:

DO WE WANT “THE” ANSWER HANDED TO US,
OR DO WE KNOW HOW TO FIND OUR OWN?

WHICH DO WE UNDERSTAND BETTER:
BEST PRACTICES? OR OUR CONTEXT ?




Public Speaking Tips: How to Move On Stage
Acting Techniques for Greater Stage Presence

How to Command a Stage for Business Presentations

. |




Available for birthdays, bar mitzvahs,
and pocket-related events.




PIKE SYNDROME
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Image via Design Disruptors by InVision
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Image via Design Disruptors by InVision



Image via Design Disruptors by InVision






!ABSOLUTES
STOP ACTING LIKE EXPERTS.

START ACTING LIKE INVESTIGATORS.

S\VAIRISN(E=




BREAK INTO 3 KNOWABLE PARTS

@ BEST DECISIONIFOR US




Person or People
Doing the Work

CUSTOMER

Person or People
Receiving the Work

RESOURCES

The Means to
Do the Work




Merriam-
Webster

LISA SCHNEIDER
Chief Digital Officer







Merriam-Webster &  MerriamWebster - Mar 13
Do you know the original meanings of these common words?

Merriam-Webster & !
Good morning! The is imprecate.

imprecate

0 invoke evil on

Word of the Day: Imprecate
It may surprise you to learn that a word that refers to wishing evil upon
someone has its roots in praying, but imprecate ultimately derives from t...

Vebster & 2+ Follow
E
ig! The is deem.

deem

to judge or consider

Merriam-Webster @ @MerriamWebster -
What word would you use for a gap betwee
things you may not have known had words: =

‘_‘A.‘AA@_‘ )

Merriam-Webster & « MerriamWebster - Mar 3
Turning and turning in the widening gyre
Take our new word quiz.

Merriam-Webster & - Meramie f
@ Good morning! The is indigenous.

indigenous

IVing or existing naturally ina region




* The past, present, and

= future walked into a bar.
LA
o« ...It was tense.




* Did you hear about the

2 kidnapping at school?

: ...Everything’s fine.

He woke up.




“Let’s show the world
how fun & relevant
we really are.”

@ BEST DECISIONIFOR US




“Let's grow followers.
“Let's go viral.”

@ BEST DECISIONIFOR US




“Let’s show the world
how fun & relevant
we really are.”

@ BEST DECISIONIFOR US




Merriam-Webster & 2+ Follow
MerriamWebster

Have a great #MemorialDayWeekend. The hot
dog is a sandwich.

To Chew On: 10 Kinds of Sandwiches
Yes, the hot dog is one of them

1197 1077 SBUNE.LEERER




y Eric Geller @
y ericgeller

@MerriamWebster: | trusted you

Eric Morrissey
ericmorrissey

@MerriamWebster you've gone too far

. Andrea Romano © - Follow
theandrearomano

And yea, for the hot dog is NOT a sandwich, for
the meat tis exposed to the heavens and not
blanketed by bread! This is my decree.
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Merriam-Webster settles debate, calls a
hot dog a sandwich @ USATODAY Q]

Now York Post f Yy @

NEWS  SPOATS LML MONEY  TICH  TRAVEL OPMMION (L) 5T CROSSWORDS  WASHINGTON  VIDIO  STOCKS

Are hot dogs sandwiches? Merriam-Webster says yes

© USATODAY NITWORK Visy . USA TODAY

. in2 ®s : A TODAY  Vvideo Food Health & Weliness Style Home Parents More
o g rooxy
are just as much a sandwsch as your han

in
< In celebration of Memorlal Day weekend, the people from Merrlam-Webster decided to throw gasolin
! s €m0l on the fire of a debate that has long divided America.

roll with a ARIng In betwoon. Mind

A1 slone
? The producers of the "most trustworthy dictionary and thesaurus of American English™ have declared

that a hot dog is a sandwich,
(3 TODAY v

noomn

15 a hot dog a sandwich? #(

20% Yes

0% No

s news cn Memorat Dary, poople freaked out Thy

Some just Other's 10

now: Mo idoa that a hat d

1t given thad the definitc ndwich

06 of bread or a spiit roll having a filing In botwoen,' there

Is a hot dog a sandwich? Merriam-Webster says...

PLAY VIDEO - 1:258




Merriam-Webster & @MerriamWebster - Sep 8
The #WordOfTheDay is 'extemporaneous'
merriam-webster.com/word-of-the-da...

"

)
Merriam-Webster @ @MerriamWebster - Sep 7 2 !
Does 'damp down' drive you up the wall? What about 'tamp down'? { ot
| 1 ! i !.!. y ‘
Either way, let's take it down a notch. m AW - s : '
J Sometimes I'll start a'sentence and | don’t even know where it's going.

crie reent lg Ul VWO~ _

SR=ERNRET

Is It 'Damp Down' or 'Tamp Down'?
English: always throwing a wet blanket on your assumptions

) 22 ' 58 203

A..-AA




LISA SCHNEIDER, MERRIAM-WEBSTER

795K followers

Merriam-

Webster +6000% impressions

+7000% press hits
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@he Washington Post  Ehe New York Times

Mashable Slate

N
NBC

DailyeMail  VOGUE




INTENT + HUNGER = ASPIRATION

| l

Part of the Our voice Shoew the woekld how
conversation. IS bland. fiun & relevant we are.




GOALS
focus on what and where.

ASPIRATIONAL ANCHORS
focus on why and how.




ASPIRATIONAL ANCHORS
give us a reason to apply

WHO WE ARE
to our work.




[ Merriam- 0
Webster This isn’t

manufactured.

This Is just
who we are.
)

- Unthinkable podcast, “Voices”




INVESTIGATE YOUR CONTEXT

What is your aspirational anchor?
What is your unfair advantage?

USTONER Person or People
Receiving the Work




KATIE BRUNETTE
Director off Marketing







Homo econoimicus
(Knowledge)

@ BEST DECISIONIFOR US




JAMIE MADISON
Employee Learning & Development

Lessonly Customer & Event Attendee




Homo econoimicus
(Knowledge)

Knowledge is table stakes.
Our attendees
really want
a sense of

belonging.




FIRST-PRINCIPLE INSIGHTS:
Basic but hard-to-reach truths

about your audience.




A

YELLOWSHIP

Learn Together. Win Together.




YELLOWSHIP &

Learn Together. Win Together.




YELLOWSHIP

Learn Together. Win Together.
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FIRST-PRINCIPLES
make creativity and innovation

feel logical, not |ofty.




ol ¥ Bromcus



accum key

o0 ®

accum next

const O\U(RDOQD =

const compose
. seed

unfold
seed

const
const 90 °
const res

raturn

return




|'ve had partnership discussions with every vendor | do
business with. but it almost never happens. This frame
represents to me that it can.

You didn't give this to the customer who signed the largest
contract. You gave this to these who helped you succeed. I'im
truly honored that you believe my company can do that.

Congrats on many fronts., but most importantly. en proving to
me and my company that we can form a genuine partner
relationship. The Lessonly team continues to help my team
and company get better every day.




Work informed by
FIRST-PRINCIPLE INSIGHTS

generates an emotional reaction.
We rally our TRUE BELIEVERS:




,_‘Arj YELLOWSHIP19
/ ' v

A place for

REGISTER

Yellowship brings together some of the world's greatest trainers, enablers,

I e a r n e rs and thought leaders for three days of learning and fellowship. If your team is

growing quickly, pursuing innovation, or looking to Do Better Work—
Yellowship is for you. High-performing leaders will find inspiration,
I ea d e rs, camaraderie, and advice for moving their teams onward and upward. You
might even run into Lessonly's quirky llama mascot, Ollie.

& I I a m a s Need help convincing your boss to let you attend? Download this letter.



INVESTIGATE YOUR CONTEXT

What is your aspirational anchor?
What is your unfair advantage?

CUSTOMER What is your first-principle insight

The Means to
Do the Work

RESOURCES

-Who are your true believers?




CAMILLE RICKETTS

Prev: Head of Content. First Round
Now: Head off Miaiketing. Notion




5 Philosophy Team Companies Talent FAQ S—
First
Round

We're named WP
First Round
for a reason.

Whether it's seed, pre-seed, friends and family, angel, ma
anything in-between. No idea is too early.




The Periodic Table of Venture Capital Blogs

An overview of active bloggers in the venture capital, angel and accelerator community

VC firm bloggers ($100M+ funds)
Symbol —> Corporcte VC bloggers .
; created by a
Investor —> Micro VC bloggers (<510004) Y E
.. )

[ Accelerator bloggers N
&







A CAMILLE'S CONSTRAINTS

Launch a new blog
For startup CEOs @
In a crowded niche e

With zero budget @
And zero writers @

In the next 30 days ﬁ
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JOE GEBBIA
Co-founder, Airbnb

4
/
J
LY

.Hci:w Design Thinking
Transformed Airbnb f

Failing Startup toa B 12,000 shares
Dollar Business

|

W f in (v | g 12 Shares
27 6k 4.1k 2« 448




ot Amazon’s Friction-Killing Tactics To Make Products More Seamless
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When you need to be creative,
CONSTRAINTS

are your strengths.




CREATIVE FREEDOM DOESN T WORK




File Edit View Insert Format Tools Table Add-ons Help

Write anything you want! 3
All changes saved in Drive
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;e o~ P 100% ~ Normal text ~ Arial 1 v B 7 U A- o
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Topics? Length?
Time? Sources?




If we embrace our
CONSTRAINTS,

we can scale our work
based on results, not theories.




INVESTIGATE YOUR CONTEXT

CUSTOMER

RESOURCES

What is your aspirational anchor?
What is your unfair advantage?

What is your first-principle insight?
Who are your true believers?

What are your constraints?
How might you expand?




.......... Listen on ' .l . Listen on | T T T T T T T T T
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EXCEPTIONAL WORK ISN"T CREATED
BY THE ANSWERS OTHERS GIVE US

BUT BY THE QUESTIONS WE ASK OURSELVES.




THE DETAILS BEST PRACTICES MISS:
INVESTIGATE YOUR CONTEXT

What is your aspirational anchor?
What is your unfair advantage?

CUSTOMER

RESOURCES

What is your first-principle insight?
Who are your true believers?

What are your constraints?
How might you expand?







